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Status: 

The Well-being of Future Generations (Wales) Act 2015 places a duty on the County 

Council to set and publish Well-being Objectives which are designed to improve the 

social, economic, environmental and cultural well-being of Wales, creating the Wales 

that we want now and in the future.  

The Local Government (Wales) Measure 2009 places an obligation on the County 

Council to publish an improvement plan to show our objectives and our performance,   

The Council is required to have arrangements in place to secure improvement 

across the range of its functions. 

This Corporate Strategy discharges the Council’s duty under the Well-being of 

Future Generations (Wales) Act 2015 and the Local Government (Wales) Measure 

2009 

 
For a copy of this document in large print, Braille, audio tape or an alternative 
language please contact 01545 574121.  
 
For further information please contact:  
Corporate Performance Unit  
Ceredigion County Council  
Penmorfa  
Aberaeron  
Ceredigion  
SA46 0PA  
Tel: 01545 574121  
E-Mail: cpu@ceredigion.gov.uk  
Website: www.ceredigion.gov.uk 
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1. Introduction 

Ceredigion County Council is very proud of its track record delivering high quality, 

safe, efficient and effective services to the residents of Ceredigion.  Ensuring we 

continue to deliver excellent services for the next administration period between 

2017 and 2022 is essential.  This Strategy will highlight the main priority areas for the 

Council over the next 5 year period and in particular how it links very closely with the 

following strategies: 

 Workforce Development Plan;   

 Medium Term Financial Strategy; 

 Annual Improvement and Well-being Objectives; 

 Performance Management and Transformation. 

The inter connection of these strategies is critical for the success of the organisation.  

We require agile and multi-skilled staff in the future who can apply themselves to a 

number of tasks and responsibilities across all service areas.  Our financial resilience 

will require a clear deliverable vision that links directly to the planning structures of 

the Council. 

This Corporate Strategy includes an Action Plan and timeline for delivery of the 

Priorities. The Council will regularly review performance against these Priorities and 

objectives through Performance Management procedures and produce an evaluation 

report at the end of this administration period to assess the levels of success in 

relation to the Priorities. 
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2. Foreword from the Leader of the Council 

It is with pleasure that, as Leader of the successful coalition 

group in Ceredigion for the second administration period; I 

commend our strategic vision to you for 2017-2022.  

Despite a crippling 25% revenue budget reduction over the 

last administration period, the Council continues to be 

amongst the top performing authorities in Wales. 

This document illustrates the main priority areas for the 

coalition group over the next five years.  We recognise the 

significant challenges ahead including the continued 

financial impact from current austerity measures as well as the implications that 

Brexit may have on our local economy. As a consequence, we have focused on a 

strategy that will aim to re-invigorate the local economy and provide a prosperous, 

healthy, safe and affordable environment in which the citizens of Ceredigion can live 

and work and which will aim to try and retain our young people in well paid jobs. 

We all recognise and acknowledge the significant contribution people make to their 

communities here in Ceredigion. We are very fortunate to work in and support such 

communities. However, we also see the need to work far closer with our 

communities for them to remain strong and vibrant. It is our intention to establish 

community based networks to support early intervention and prevention strategies 

and to become more efficient as an organisation while providing care for those who 

need it and ensure we retain our reputation as an excellent education authority. 

 

Councillor Ellen ap Gwynn 

Leader, Ceredigion County Council 
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The Vision 

Ceredigion County Council delivers value for money 

sustainable bilingual public services that support a 

strong economy and healthy environment while 

promoting well-being in our people and our 

communities. 
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3. Corporate Priorities 

The Council knows what the priority areas for improvement are by continuing self-

evaluation processes, stakeholder engagement and a diverse range of consultation 

events both formal and informal. Our understanding is also informed by national 

policies and priorities. 

The Local Well-being Assessment has also influenced this Corporate Strategy and 

the development of the four Priorities that the Council will focus on for the next 5 

years: 

The Priorities will enable the delivery of services that will enhance the social, 

economic, environmental and cultural well-being for the citizens of Ceredigion. 

 

 

  

Boosting the Economy 

Investing in People's Future 

Enabling Individual and 
Family Resilience 

Promoting Environmental 
and Community Resilience 
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What are the issues that need to be addressed? 

The local economy has been under pressure due to a number of factors including 

the £34m cuts enforced on the authority through the austerity measures. These cuts 

have and will continue to result in a dramatic loss of posts within the Council.  

Furthermore, with the reduction in our general spending power, this has had a 

negative impact on businesses, employment rates and annual income levels for 

households within the County. Unlike many other counties in Wales, our public 

sector employs a large proportion of our workforce. Consequently, these cuts have a 

disproportionately damaging effect on our local economy. 

 

The decision to leave the European Union has placed an additional risk of reduced 

grant funding streams totalling a further £57million per annum into both the private 

and public sectors. Agriculture and tourism industries are the main beneficiaries of 

these funding streams and without this level of support, the small businesses of 

Ceredigion will be under significant financial pressures over the coming five year 

period. 

 

The information communication and transport network remains under-developed to 

assist ease of access to and from Ceredigion.  The Information Technology 

Communication networks require a significant further investment to improve access 

to Superfast Broadband so that businesses can compete and prosper on the national 

and international stage.  Road and rail networks also require further investment to 

allow clear access and exit routes for import/export of local produce and resources. 

What do we want to achieve/improve? 

It is our intention to develop the concept of Growing Mid Wales (GMW) so that it is 

recognised by the UK and Welsh Government as an area in need of a Growth Deal 

similar to the City Region Deals.  It is anticipated that it would secure significant 

inward investment from both the public and private sectors. Accordingly, The GMW 

Partnership has identified specific growth areas for the region’s economy and 

commissioned a study to identify and scope specific investments to realise these 

growth areas. Of specific relevance to Ceredigion, these investments will include a 

focus on: 

 Modernisation of business sites, hubs and our town centres for 21st Century 
use including connectivity and energy management, as well as potentially 
limited provision of new sites and ensuring the availability of housing 

 Facilitating and supporting growth in high value economic sectors where the 
County leads Wales including UK identified priorities in bio-economy and Agri-
technology and the County’s unique assets to support innovation and 
development in the defence sector and related industries. 

Corporate Priority 1 

Boosting the Economy 
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We will offer bespoke training and development opportunities to develop a multi-

skilled workforce ready and available to meet the demand of current and future 

businesses in Ceredigion. 

Procurement arrangements will be reviewed and in-house local procurement 

frameworks will be utilised to support local businesses wherever possible. Where 

appropriate, large capital projects will be divided into phases of delivery thus 

enabling more local firms to submit tenders.  

The Council’s capital programme will focus on improving infrastructures.  We will 

actively work with suppliers and agencies to encourage improvement programmes 

for road, rail and communication networks. 

Outcomes sought  

1) Ceredigion will be a vibrant local authority with an agile, multi-skilled local 

authority workforce. 

2) Ceredigion will increasingly become an economically successful vibrant area with 

a highly skilled bilingual workforce, and increased high quality employment 

opportunities  

3) Increased personal prosperity from employment earnings 

4) Close working relationships between public and private sectors.   

5) Direct employment paths between Higher Education (HE) establishments and the 

Council. 

6)  Ceredigion will have the infrastructure to support a growing economy 

How will we know we have made a difference? 

 Increased numbers of Ceredigion County Council employees with ability across a 
set of generic skills 

 Increased employment opportunities, greater number of jobs and higher skill 
levels of jobs and employees across the county with higher average earnings from 
employment 

 Business and Industry forums would have been created to promote the 
collaborative partnership working between the public and private sectors of 
Ceredigion. 

 Growing Mid Wales will be recognised as the vehicle to secure national and 
international investment to support the county’s industries including Agriculture 
and Tourism.  

 There will be an improvement in the digital and physical access required for 
economic growth 

 

 
 

 

 

  

Well-being Objectives 

1.1 Promote and provide employment opportunities for the citizens of 

Ceredigion. 

 
1.2 Enhance prosperity through collaborative and innovative partnership 

schemes 

 
1.3 Develop 21st Century Infrastructures across the County. 
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What are the issues that need to be addressed? 

Job opportunities are decreasing quite significantly in Ceredigion due to the extent of 

the austerity measures placed on Local Government as well as the increased risks 

associated with loss of future grant funding from the European Union.  

Unemployment levels are currently at 3.8%. There is a high proportion (34.2%) of the 

population who are economically inactive but more than half of these are students 

and most are not looking for work. 

The Ceredigion education system is the most successful in Wales but the struggling 

local economy has resulted in a significant outward migration of our younger adults 

to find employment in more urban areas of Wales. During the past decade, the 

census tells us that there has been a 10% reduction in the child population of 

Ceredigion, a statistic that has had a profound effect on pupil numbers accessing 

education in our schools. 

Ceredigion is a low income economy, with household income amongst the lowest 
in Wales despite having relatively high qualification levels in the workforce. In-work 
poverty is significant and affects a higher proportion of citizens in our county than in 
the acknowledged deprived areas in the Valleys and East Wales.  
 

What do want to achieve/improve? 

Our strategies will ensure the appropriate training programmes that enable learners 

to meet the employment needs of current and future businesses within Ceredigion.  

Post 16 and adult learners will be equipped with the necessary skill sets that enable 

them to be agile, bilingual workers and adapt to the requirements of any future 

employer.   

Ceredigion will be rebranded and marketed as the location of choice to set up 

businesses in the future.  The Council will actively engage with large businesses 

linked to the agricultural and food industries as well as tourism to promote the unique 

ability of the local workforce to deliver outcomes and outputs to the highest 

standards. The Growing Mid Wales Partnership are actively seeking to strengthen 

the clusters of businesses in the bio-economy, Agri-tech and animal health sectors  

around the Aberystwyth University, Wales Veterinary Science Centre and other 

businesses across Ceredigion. 

The Council will look at creative ways to generate employment opportunities through 

partnerships with local businesses, communities and industry.  We anticipate an 

increase in employment rates, inward investment and ultimately that Ceredigion, as 

Corporate Priority 2 

• Investing in People's Future 
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a single entity, is the location of choice for education, employment and a prosperous 

and healthy lifestyle. 

The Council is concerned about low income levels in the county and, through 

targeted interventions will endeavour to support people to manage the ongoing 

impact of welfare reform, maximise benefit entitlement, help people manage their 

financial commitments, reduce the risk of poverty for families, children and young 

people, and minimise the impact of rises in fuel costs. 

Outcomes sought 

1) Ceredigion will have a sustainable population age profile 

2) Ceredigion citizens will have more opportunities, and be inspired to 
develop the physical, intellectual and social skills that  lead to active and 
healthy lives. 

3) Ceredigion citizens will be equipped to realise their potential in the 
economic and social life of the County. 

4) Ceredigion will continue to be a vibrant home for the Welsh language and 
culture 

5) All Ceredigion citizens will have access to a range of health related 
programmes and interventions for all sectors of our communities, targeting 
those at greatest risk. 
 

How will we know we have made a difference? 

 Population patterns will have changed with a decrease in out-migration, 
especially of younger people (excluding the role of Higher Education-related 
migration), and a change in the long-term trend of the ratio between the 
working-age and the older than working age population 

 Average household incomes in Ceredigion will have increased relative to 
other local authorities in Wales  

 Physical, social and cultural activity levels will have increased leading to 
greater physical and mental health benefits for Ceredigion residents. 

 Ceredigion citizens will have rising levels of formal and non-formal qualifications and 
other measures that recognize learning and skill attainment 

 

 

 

 

 

 

 

 

 

  

Well-being Objectives 

2.1 Improve opportunities for learning and employment for all citizens. 

2.2 Protecting people from poverty through income maximisation. 

2.3 Working in partnership to promote and foster healthy and active 

lifestyles. 

2.4 Promote and facilitate the distinct and vibrant bilingual culture and 

identity of Ceredigion. 
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What are the issues that need to be addressed? 

Providing support for all ages and needs is a significant challenge for the Council 

with limited resources.  Demographics have changed considerably over the last 

decade with a significant increase in the older age groups living in Ceredigion. As a 

consequence, demand for certain services has increased placing a greater financial 

pressure on those service areas.   

 

A new ‘Social Services and Well-being (Wales) Act, 2014’ has also come into force 

and requires the authority to alter current working practice.  There is now a legal 

requirement on the service to develop a range of early intervention and prevention 

strategies that include collaborative arrangements with communities and the 

voluntary sector to support independent living.  The Act also dictates closer 

partnership working with the Health Board, third sector and communities to ensure 

effective strategies that promote and maintain independence.  

 

The unemployment levels coupled with the low income levels has placed increased 

difficulties on the ability of people to access safe, affordable housing.  

  

What do we want to achieve/improve? 

All communities within Ceredigion are more proactive in their roles and 

responsibilities to support and care for the vulnerable in society.  Through well-

defined strategies and plans, voluntary organisations will provide the necessary 

community infrastructures to ensure communities are increasingly resilient.  Support 

networks will be enhanced or where appropriate established to meet the local needs 

of these vulnerable groups on a daily basis.   

The Health and Social Care Partnerships will provide strategic direction to address 

the demand for improved nursing care across the County. Furthermore, this 

Partnership in conjunction with third sector partners will provide strategic direction to 

develop early intervention strategies for those in need to help them to live 

independently for longer with the aid of family and community support.  We will 

promote healthier living through a comprehensive leisure strategy that covers all age 

groups, abilities and needs. 

The Council will increase the focus on our quality and affordable housing policy to 

ensure suitable housing stock is available to meet the needs of our citizens.   

Corporate Priority 3 

Enabling Individual and  

Family Resilience 
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There will also be an increase in affordable childcare provision across the County 

thus enabling families to re-enter full-time employment sooner and thereby improving 

the income levels of families with young children.  

Outcomes sought 

1) Citizens of all ages will have an improved quality of life  

2) Improved support networks for families and those in need across the County. 

3) Improved well-being and health by adopting effective interventions. 

4) There will be well established networks of community and voluntary groups 
throughout the County providing strategic preventative support thus 
increasing community resilience and sustainable social care. 

5) Improved choice and quality of local housing. 

How will we know we have made a difference? 

 In proportion to the changing age structure of the population, through 
successful early intervention and prevention strategies Ceredigion will have 
lower numbers of vulnerable people needing a care and support plan. 

 Quality of life measures for individuals will have improved. 

 Safe affordable housing will be available to vulnerable families and to 
households with lower incomes  
 

 

 

 

 

 

 

 

  

Well-being Objectives 

3.1 Promote the well-being of individuals and families within safe, 
affordable and accessible homes. 
 
3.2 Protect the most vulnerable by promoting early intervention and 
prevention. 

 
3.3 Enable individuals and families to regain and maintain their 
independence. 
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What are the issues that need to be addressed? 

Ceredigion has a constant threat and challenge from the natural elements to its 
coastline.  This is undoubtedly one of our greatest natural assets but it requires 
constant care and attention.  Despite having invested over £15m on protecting our 
coastal communities during the last administration significant work is still required to 
protect the 60 miles of coastline. 
 
Our commitment to the national efforts to reduce carbon emissions remains a high 
priority.  Travelling will always remain an issue in a rural area but investing in our 
technological infrastructure will enable us to reduce the need for travel significantly. 
 
The management and disposal of waste continues to present ongoing challenges.  
Landfill sites are limited in capacity and costly. Ceredigion has an excellent track 
record of recycling. The challenge is to improve on this performance over the next 
five years.  
 
The Council has a key role in protecting and enhancing the natural resources of the 
County whilst endeavouring to protect air, land and water quality and promote and 
secure and enhance bio-diversity. Environmental stewardship responsibilities also 
extend to the built environment and the positive management of future development 
and land use is crucial. 
 
The Council needs to enhance and develop communities’ ability to respond to 
environmental threats, events and incidents. Having reduced the Council workforce 
significantly, it will be vital that we harness the excellent goodwill available in our 
communities to support each other. 
 

What do want to achieve/improve? 

We want to foster an increased sense of pride in our communities whereby networks 

work together to support each other and protect the local environment. We will focus 

on protection of coastal communities, maintaining waste reduction and management 

of our carbon emissions. 

The Council will continue to deliver the strategic vision of a clean and healthy 

environment where Ceredigion continues to to be a safe and attractive location to 

live and visit. 

We will seek to improve investment in our broadband and mobile infrastructure. 

 

Corporate Priority 4  

Promoting Environmental 

And Community Resilience 
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Outcomes sought 

1) Ceredigion will show a high standard of environmental and biodiversity 

stewardship. 

2) The County will make a positive contribution towards tackling the causes 

and mitigating the effects of climate change and environment harm.. 

3) Ceredigion communities will show improved resilience in the face of 

environmental and social challenges. 

4) We will ensure the continued safety of the residents in coastal areas 

through securing further investment.  

 

How will we know we have made a difference? 

 Ceredigion will be recognised as an area of outstanding beauty that is a safe, 
prosperous and healthy environment to live and visit. The county will have 
one of the highest recycling rates of Welsh local authorities and one of the 
lowest rates of waste being sent to landfill 

 Ceredigion will be amongst the best performing authorities in Wales in the 
reduction of carbon emission rates 

 Communities across Ceredigion will report improved measures of community 
resilience 

 An improved physical and organisational infrastructure will cover at risk 
communities in Ceredigion 
 

 

 

 

 

 

 

 

 

 

 

 

 

  

Well-being Objectives 

4.1 Actively engage in programmes to minimise Ceredigion’s 

contribution to climate change and bio-diversity loss and deal 

with its effects. 

4.2 To improve infrastructure to facilitate future development to 

meet community needs. 

4.3 To help and assist communities to become more self-resilient. 
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 Engagement – Our policies for 

the future will encourage 

collaboration and partnership 

working with all interested 

stakeholders.  We consider 

effective interaction with our 

communities as an essential 

component to securing a healthy 

and vibrant society. 

 

 Equality – Ensuring that everyone 

has equal opportunities to 

contribute to making Ceredigion a 

better place to live, work and 

enjoy. We commit to treating all 

citizens with respect, and to 

providing services and offering 

employment opportunities which 

are responsive to people’s 

diverse needs. 

4. Cross-cutting themes 

As a Council we are fully committed to the 

delivery of a range of cross cutting themes 

that will enhance performance and quality 

of delivery of service.   

 

 Bilingualism – We ensure all service 

areas provide a completely bilingual 

service and all staff are encouraged 

to develop their linguistic skills in 

both languages. 

 

 Fit for purpose – Our staffing 

structures are lean and cost 

effective.  However, we will 

continue with the corporate re-

design programme to centralise all 

support service teams. 

 
 Sustainability – The success of the 

previous five years has ensured the 

Council is a sector leader in Carbon 

Management and recycling.  It is 

our intention to continue our efforts 

to be a clean, green authority that 

provides our residents with an 

environment that is both attractive 

and inviting to the tourism industry. 



 

16 
 

5. The Legislation 

Modernising our working practice is influenced by legislation.  Two very important 

Acts have recently been passed which require a more cohesive and collaborative 

approach to service delivery.  Having seen a dramatic reduction in funding, 

Ceredigion will now be working with communities and looking for opportunities to 

enable and empower organisations to be far more pro-active in their direct 

involvement with all age groups in society. The two Acts are :-  

 The Well-being of Future Generations (Wales) Act 2015 

 The Social Services and Well-being Act 2014 

In addition the Council is committed to all its statutory obligations including those 

contained within, but not limited to the 

 The Equality Act 2010 and Public Service Equality Duty (Wales) 2011 
 Welsh Language (Wales) Measure 2011 
 Environment (Wales) Act 2016 
 Planning (Wales) Act 2015 
 Housing (Wales) Act 2014 

 

 

Well-being of Future Generations (Wales) Act 2015  

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiGyIzW5KbVAhVBbxQKHSOnB9cQjRwIBw&url=http://www.publichealthnetwork.cymru/en/topics/policy/well-being-of-future-generations-wales-act-2015/&psig=AFQjCNHbfBZtoYAZ1KSJZXfYOtcptsO1wA&ust=1501152810456121
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6. Delivering the Priorities 

In order to ensure that the Council can deliver the identified priorities, transformation 

will continue in the following areas 

Work force Planning A workforce planning exercise has been completed across all 

Service areas the data and information within the ceri system has been key to 

informing this process. The purpose of the workforce planning exercise is to analyse 

the current workforce and identify future workforce requirements along with the 

knowledge and skills needed to deliver new and improved service within Ceredigion. 

The outcome of the exercise will inform the Councils Workforce Plan 2017-2020 

ensuring that the workforce can continue to fulfil the vision and strategic plan for the 

Council. 

Customer Care – Delivery of Corporate Customer Service is on target to be live by 

April 2018, that will deliver a single point of contact and transform service delivery 

(where possible) to integrated digital service from initial contact to back office 

delivery. The citizens of Ceredigion will be enabled to self-serve for service requests 

through a web portal when convenient to them. 

 

Social Services are continuing with the modernising programme with significant 

progress being made regarding the development of a new target operating model 

within children and adult services, these developments are also aligned to current 

legislative requirements and the developing Corporate Customer Service.   

Other areas of transformation within Adult Services include Adult Assessment and 

Care Management Service re-modelling, Reconfiguration of Mental Health and 

Substance Misuse service alongside Health partners and re-modelling of the 

Telecare service which is being reviewed. 

 

Education continues modernising its establishments, for example, using 21st 

Century Schools programme funding to develop a single 3-16 campus in Tregaron 

for Ysgol Henry Richard as well as improvements to Ysgol Comins Coch and Ysgol 

Llanilar all for completion by spring 2019. In addition, there will be the preparation of 

projects for Part B of this programme including a new area school in the Aeron 

Valley and the re-design of the primary and secondary schools in Cardigan and any 

other projects that may present themselves over time. Service redesign will include 

the restructure of non-delegated staffing and central provision together with the 

rationalisation of other significant cost centres such as school transport.  The Council 

will also take advantage of any additional opportunistic funding to address smaller 

schemes and improvements. 
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The Medium Term Financial Strategy is the document which sets out how the Council 
plans its budget annually and over the next 3 years and support the overall 
management of its key resources to meet its objectives. 
 
Ceredigion County Council has clearly demonstrated an open desire to improve 
services and invest in better resources and facilities. 
 
There is also an increased focus on sustainable development, increased stakeholder 
engagement and improved equality. 
 
The Medium Term Financial Strategy illustrates the financial implications of these 
ambitious plans as well as identifying the various funding sources that will be accessed 
to support the priorities.  Revenue streams will be channelled in the direction of the four 
Strategic Priorities and the three year Capital Programme will also align in the same 
way.  However, it is also important to recognise that during these extremely challenging 
economic times there is an increased need to plan for the likely increase in costs of 
providing the same level of service. In addition the demand upon services, especially 
Social Services is expected to increase. The Council’s funding has been reduced in 
recent years and this is not expected to be sufficient for our needs in the future and a 
budget gap is therefore anticipated of £12m.   
 
Services are planned in advance of each year for efficiency changes including income 
and cost recovery and change within the service area as a whole.  
Corporately transformational change, service reviews and third party expenditure 
reduction plans are being implemented in order to address the overall reduction in the 
level of funding. 
 
Plans include: 
 

 Implementing back office efficiencies;  

 Developing alternative delivery methods whilst sustaining services; 

 A clear understanding of which services will be supported and protected; 

 Rationalising all non-priority functions and services; 

 Continuing with the schools and social care modernisation programme; 

 Embracing and maximising shared services opportunities through collaboration; 

 Ensure value for money with all commissioning and contractual work; 

 Re-balancing the budget in light of demographic pressures; 
 Maximising income through application of the Income Management and Cost 

Recovery Policy. 
 

The Medium Term Financial Strategy 
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The following table identifies the funding streams that will be utilised to deliver the 

priorities 

Boosting the 

Economy 

 Welsh Government Rural Communities – Rural 
Development Programme 2014-2020 funding 
(£1,373,045.80) 

 Lifestyle Services base budget 

 European Social Fund  

 European Regional Development Fund 

 Aberystwyth University 

 University of Wales, Trinity Saint David,  

 Coleg Ceredigion 

 Private sector funding 

 UK Government ‘regional contract’ type funding / 
Shared Prosperity Fund 

 Welsh Government regeneration funding 

Investing in 

People’s Future 

 

 Social Services base budget 

 Education base budget 

 Education Improvement Grant 

 21st Century Schools Band A and B funding and 
50% match funding from Local Authority 

 Pupil Deprivation Grant 

Enabling 

Individual and 

Family 

Resilience 

 

 Social Services base budget 

 Families First grant funding 

 Intermediate Care Fund 

 Cylch Caron utilises funding from 
o Welsh Government 
o Hwyel Dda University Health Board 
o Local Authority 
o Registered Social Landlord 

 Welsh Government Social Housing Grant 
(£1,757,000) 

 Welsh Government Social Housing Grant 
(£1,389,000) 

 Lifestyle Services base budget 

 Community Safety base budget 

Promoting 

Environmental 

and Community 

Resilience 

 

 Welsh Government Rural Communities – Rural 
Development Programme 2014-2020 funding 
(£1,373,045.80) 

 Community Safety base budget 

 Technical Services base budget 
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7. Context of Ceredigion 

It is the intention of the Council to align future service provision with three 

geographical areas.  This approach will assist in the workforce development 

programme as well as ensuring consistency and equity in the delivery of service 

across the County.  The following map illustrates a definition of the three areas of 

North, Mid and South Ceredigion. 

 

 

 



 

21 
 

8. Well-being Statement – 

Review of the Well-being Objectives 2017-18 

Following the Local Elections in May 2017, this Corporate Strategy 2017-2022 has 

been developed, setting out the Council’s Priorities and incorporating associated 

well-being and improvement objectives that will be the focus of attention for the new 

administration over the next 5 years. 

The Council’s current five Well-being and Improvement Objectives for 2017-18 

were identified with a view of making an impact on international, national, regional 

and local priorities.  They have taken into account the Public Services Board’s 

Assessment of Local Well-being, which undertook in-depth engagement with citizens 

and various groups across the county, together with the Council’s Corporate 

Strategy 2013-2017 and priorities for improvement. 

The Well-being and Improvement Objectives for 2017-18 remain important to us and 

we will continue to work towards these Objectives for this year. In 2018/19 these 

objectives will be incorporated, into the new Well-being and Improvement Objectives  

designed to deliver the Corporate Priorities as outlined below. 

Well-being and Improvement 

Objective 2017-18 

Review 

WIO1: Create opportunities to 

improve the local economy and 

job prospects through 

sustainable communities. 

This objective remains important and has been 

incorporated into the new Priority ‘Boosting the 

Economy’ where we have broadened our horizons 

to make use of the potential employment 

opportunities, partnerships and 21st century 

infrastructure development. 

WIO2: Improve families’ and 

children’s long term outcomes 

in terms of their wellbeing, 

health and their ability to reach 

their educational potential 

This objective has been incorporated into the 

Priority ‘Investing in People’s Future’ where the 

focus is on learning opportunities, protection from 

poverty and promotion of healthier lifestyles 

WIO3: Promoting individual and 

community resilience for adults 

Priority 3, ‘Enabling Individual and Family 

Resilience’ looks to improve the quality of life for 

citizens of all ages and the provision of improved 

choices and quality of local affordable housing 

WIO4: Improve the availability 

of safe, affordable homes and 

safer communities 

‘The promotion of the well-being of individuals and 

communities within safe and accessible homes’ is 

a well-being and improvement objective within the 

Priority Enabling Individual and Family Resilience 

WIO5: Maximise the benefits of 

our culture and environment to 

develop a sustainable future 

Our final Priority ‘Promoting Environmental and 

Community Resilience’ focuses on protection of 

Coastal communities, maintaining waste reduction 

and management of carbon emissions.  
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The new Priorities for Ceredigion including the Well-being and Improvement 

Objectives for 2018/19 are as follows; 

 Boosting the Economy 

1.1 Promote and provide employment opportunities for the citizens 

of Ceredigion. 

1.2 Enhance prosperity through collaborative and innovative 

partnership schemes  

1.3  Develop 21st Century Infrastructures across the County. 

 

 Investing in People’s Future 

2.1 Improve opportunities for learning and employment for all 

citizens 

2.2 Protecting people from poverty through income maximisation 

2.3 Working in partnership to promote and foster healthy and active 

lifestyles 

2.4 Promote and facilitate the distinct and vibrant bilingual culture 

and identity of Ceredigion 

 

 Enabling Individual and Family Resilience 

3.1 Promote the wellbeing of individuals and communities within safe 

and accessible homes 

3.2 Protect the most vulnerable by promoting early intervention and 

prevention. 

3.3 Enable individuals and families to regain and maintain their 

independence. 

 

 Promoting Environmental and Community Resilience 

4.1 Actively engage in programmes to deal with the effects of climate   

change. 

4.2 To improve infrastructure to facilitate future development to meet 

community needs 

4.3 To help and assist communities to become more self-resilient. 

 

The new Priorities and Well-being and Improvement Objectives 2018/19 are 

expected to contribute to the achievement of the well-being goals as shown below. 
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 Goal  How the Council’s Priorities and Well-being Objectives 

will meet the Well-being goals? 

1. A prosperous Wales:  All of our Priorities capture the importance of developing an 

economy in Ceredigion. Employment, skills development, 

housing, the environment, business support, and 

regeneration will contribute to a prosperous Wales. 

2. A resilient Wales:  Promoting Environmental and Community Resilience focuses 

on the protection of our natural environment and incudes 

initiatives to enhance and develop communities ability to 

respond to environmental disasters 

3. A healthier Wales:  Investing in people’s Future focuses on protection of families, 

children and adults from poverty and promotion of healthier, 

more active lifestyles whilst Enabling Individual and Family 

resilience seeks to improve housing, enable independent 

living and provide early intervention and prevention services 

for the most vulnerable 

4. A more equal Wales:   All of our Priorities seek to establish a more Equal Wales by 

ensuring equal opportunities for employment, housing, 

education, healthier lifestyles and sustainable communities 

5.  A Wales of cohesive 

communities:  

Building the strength of our communities is a key feature in 

three of our priorities 

6. A Wales of vibrant 

culture and thriving 

Welsh language:  

The Council has agreed to conform to the requirements of the 

Welsh Language Standards and further measures to promote 

bilingualism and the welsh language are included in our 

objectives 

7. A globally responsible 

Wales:  

In considering our wellbeing and Improvement objectives we 

have taken into account the well-being assessment and 

engagement work to ensure that we can make a positive 

contribution to global well-being. 
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The Links between our Priorities, the Well-being Objectives and the National Well-being 

Goals within the Well-being of Future Generations (Wales) Act 2015 

Council priorities 
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Boosting the Economy 

Promote and provide employment 

opportunities for the citizens of Ceredigion. 
       

Enhance prosperity through collaborative 

and innovative partnership schemes. 
       

Develop 21st Century Infrastructures across 

the County 
       

Investing in Peoples Future  

Improve opportunities for learning and 

employment for all citizens 
       

Protecting people from poverty through 

income maximisation 
       

Working in partnership to promote and foster 

healthy and active lifestyles 
       

Promote and facilitate the distinct and vibrant 

bilingual culture and identity of Ceredigion 
       

Enabling Individual and Family Resilience 

Promote the wellbeing of individuals and 

communities within safe and accessible 

homes 

       

Protect the most vulnerable by promoting 

early intervention and prevention. 
       

3 Enable individuals and families to regain 

and maintain their independence 
       

Promoting Environmental and Community Resilience 

Actively engage in programmes to minimise 

Ceredigion’s contribution to climate change 

and deal with its effects. 

       

To improve infrastructure to facilitate future 

development to meet community needs 
       

To help and assist communities to become 

more self-resilient. 
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In setting our Well-being and Improvement Objectives, the Council has 

demonstrated the Sustainable Development Principle as follows: 

 Ways of Working How the Council has demonstrated the Sustainable 

Development principle? 

 

Long term 

Looking to the long 

term so that we do not 

compromise the ability 

of future generations to 

meet their own needs 

 Medium Term Financial Planning ensures that decisions 
consider the impact on future generations. 

 Workforce planning will ensure the development of 
workforce skills for the future. 

 This Corporate Strategy looks to develop and improve 
the social, economic, environmental and cultural well-
being of Ceredigion over the next 5 years and beyond.  

 

Integrated 

Taking an integrated 

approach so that 

public bodies look at 

all the well-being goals 

in deciding on their 

wellbeing Objectives; 

 The Council’s Priorities and Well-being Objectives are 
inter-linked in many ways and services will strengthen 
collaboration in order to work towards achieving a set of 
common well-being goals.  

 

Involvement 

Involving a diversity of 

the population in the 

decisions that affect 

them;  

 

 The Council’s Corporate Strategy 2017-2022 has taken 
into account the Public Services Board’s Assessment of 
Local Well-being, which has been produced following a 
series of engagement exercises with citizens, including 
those with protected characteristics, as defined under 
the Equality Act. 

 The Council will consult on an annual basis with citizens 
and its engagement groups on the review and setting of 
its annual Well-being and Improvement Objectives. 

 

Collaborative 

Working with others in 

a collaborative way to 

find shared sustainable 

solutions;  

 

The Council actively supports, amongst others, the 

following partnerships; 

 The Growing Mid Wales Partnership 

 The Ceredigion Public service Board 

 The Safeguarding Children Board 

 The Community Safety Partnership. 

In addition collaboration in the delivery of services is 

welcomed throughout the Authority. 

 

Prevention 

Understanding the root 

causes of issues to 

prevent them from 

occurring.  

 

 The Council’s Well-being and Improvement Objectives 
have been set in order to prevent problems from 
occurring or getting worse.  These include addressing 
the effects of poverty, the issues of rurality and 
improving the well-being of people of all ages, from 
early years through to older age. 

 Homelessness focuses on the prevention agenda 

 Social Services Model promotes early intervention and 
prevention. 
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9. Monitoring and Review 

The Council's Strategic Priorities and Well-being and Improvement Objectives will be 

delivered through key strategies, business and service plans. These business and 

service plans contain the detailed actions and milestones to support the delivery of 

the Priorities. Performance against these plans is regularly monitored and evaluated 

through the Council’s Corporate Performance Management arrangements. 

The Council will use a range of key performance indicators to monitor and evaluate 

progress on a quarterly basis.  In line with the Well-being of Future Generations 

(Wales) Act, a dashboard system will be used to collate and illustrate progress 

against each of the seven goals of the Act.  The dashboard will draw on information 

from service systems so that real-time data is available to monitor performance on a 

daily basis, as required.  It will be essential that the performance indicators are 

measuring local performance but also allow the comparison with regional and 

national delivery and performance levels.  

 

Each year the Council will therefore be able to assess whether or not it has achieved 

its Priorities and Objectives, and also identify areas in need of further development. 

Together with continuous consultation and engagement, these processes form the 

basis upon which to make choices in subsequent years. 

A Corporate Performance Management process will monitor performance on a bi-

annual basis and reports regularly presented to various Scrutiny Committees, Audit 

Committees and Cabinet.  In addition, a mid-administration review will be conducted 

in the autumn of 2019 to assess how effectively the organisation has implemented 

this strategy and how confident it can be in overall delivery at the end of the 

administration period in 2022. 

Annual Report 

An evaluation report on overall performance will be published annually identifying 

how successful the Council has been in achieving its Well-being and Improvement 

Objectives, how it has contributed to achieving the 7 National Well-being Goals and 

how it has applied the Sustainable Development Principle. 
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10. Corporate Strategy Action Plan 2017-2022 
Corporate Aim 1 – Boosting the economy 

Objective Actions Timeframe  Implications 

1.1 Promote and 

provide employment 

opportunities for the 

citizens of 

Ceredigion 

i)  Create corporate apprenticeship schemes across all 

service areas to reinvigorate the employment 

opportunities within the Council. 

ii)  Identify potential career paths for those accessing the 

scheme to encourage participation, continuity and 

succession planning for the organisation.  

 

January 

2018–2022 

 

 

 

 

i) Need to review and base the quantum of apprenticeships on 
the workforce plan and prioritise over the timeframe. 

ii) Review future vacancies that arise and consider whether an 
apprenticeship post could be created instead, in order to lead 
to both a filling of the existing needs as well as the potential 
future succession planning. 

iii) Funding is available for 11 apprenticeships, therefore policy 
could be that services fund 50% of the cost of an apprentice 
and the corporate centre (up to £500k) funds the other 50% 
using the high level income generation/ third party spend 
from the transformation change programme available in 
2018/19.  

iv) Review the Recruitment Policy to reflect the consideration of 
the apprenticeships scheme.  

i)   Create work experience opportunities with HE/FE and 

post 16 sixth forms across the County.  

ii)  Link all back office services with the school of 

business at Aberystwyth University to provide long 

term work experience programmes for third year 

students and those studying Doctorate programmes. 

iii) Offer recruitment opportunities to those accessing the 

work experience programmes as part of internal 

advertisements.  

iv) Support GMW 

v) Lobby for a regional strategic approach to skills and 

employment reflecting the wider rural region of mid 

Wales and its needs 

v).Promote cluster development in higher wage industries 

around existing emerging centres of excellence such 

as IBERs, Vet Hub, Computer Sciences, and Defence 

September 

2017-2022 

i) Absorb within current capacity. 
ii) Establish regular project development ideas to attract 

placements. 
iii) Develop own workforce`s supervision and management by 

assigning placements to individuals. 
iv) Change of Policy required. 
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and radio spectrum testing. 

i) Ensure extensive use of Local Procurement 
Frameworks. 

ii)  Divide capital projects into smaller clusters thus 

enabling the use of in house local frameworks. 

iii) Actively encourage local businesses to register on the 

Local Frameworks. 

April  

2018-2022 

i) A strong corporate central procurement team is required. 
ii) Additional qualified procurement personnel supported by 

project managers with the right skill set. 
iii) Create and market up-front future potential contract 

opportunities. 

 i)  Review the current corporate workforce with the 

intention of reorganisation at all levels to ensure a 

leaner more agile structure. 

ii)  Strengthen collaboration and partnership with those 

organisations and agencies working regionally.  

January-

December  

2018 

i) Opportunity to create consistency of management layers 
within the organisation. 

ii) Review of the baseline reward system as the living wage has 
created anomalies since the base line was set, may increase 
cost but could be offset by i) above. 

1.2 Enhance 

prosperity through 

collaborative and 

innovative 

partnership 

schemes. 

 

i)  Growing Mid Wales is promoted nationally as the 

vehicle to re-invigorate the local economy, to attract 

inward investment and boost local employment 

opportunities. 

ii)  Identify clean funding streams to generate an 

economic development pot of money that can be 

offered as match funding when encouraging inward 

investment from the private sector. 

iii) Create a new identity for Mid-Wales that 
describes what exactly we can offer the national 
and international markets in tourism, agriculture 
and renewable energy schemes. 

iv) Identify specific regional investments to drive 
diversification and growth of the economy in 
sectors with higher wage potential 

September 

2016-2022 

 

 

 

 

 

 

 

 

 

 

Sept 2017 

– May 2018 

i) Empty home premium monies are available within the budget 
as uncommitted. 

ii) Cross cutting team required to develop the description. 
v) Recycle the loan development scheme monies in the Arriva 

site at Aberystwyth. 
vi) Promote a trusted trading environment where consumers 

can make purchases with confidence 
vii) Through collaborative endeavours, manage development 

and land use across the County. 
viii) Funding 3 way consultancy partnership with WG and PCC 

i)   Establish an Industry Forum to support businesses 

and entrepreneurship.   

ii)  Review current learning programmes for vocational 

studies and adult learning schemes to upskill the 

potential local workforce to meet the demands of the 

employer. 

June  

2018-2022 

i) Identify main members required for the Forum. 
ii) This can be linked to the workforce plan. 
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1.3 Develop 21st 

Century 

Infrastructures 

across the County 

 

i)  Engage with Department for Digital, Culture, Media and 

Sport (DCMS), Ofcom and Welsh Government to 

ensure full 4G and 5G Broadband coverage across the 

County.  

ii)  Work with others to promote existing roaming access 

for all mobile phone networks to improve 

communication capabilities for businesses. 

September 

2017-2022 

Establish an economic development fund to be used to engage 

with main providers and offer match funding.  

 

Review policy on new housing requiring all new developments to 

install suitable infrastructure for broadband delivery.  

Review Council’s mobile phone provider to draw attention to 

newer services offering roaming in Wales 

i)   Maximising the usage of the corporate estate to 

enable effective partnership working across all 

sectors. 

ii)  Streamline the number of units to maximise efficiency 

of usage of buildings. 

June  

2017-2022 

Create capital receipt opportunities and/or consider better 

utilisation of corporate estate buildings. 

i)   Maximising use and benefits of commercial buildings 

by investing strategically in the stock where 

appropriate. 

September 

2017-2022 

Spend capital receipt opportunities. 

i)   Ensure improved Communication, Road and Rail links 

including working with Welsh Government to secure 

additional revenue and capital resources to support 

improvements to the Strategic Corridor road, rail and 

communication networks in line with the Regional 

Freight Strategy. 

June  

2017-2022 

i) Seek grant funding. 
ii) Prioritise from within existing capital programme 

resources. 
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Corporate Aim 2 - Investing in People’s Futures 

Objective Actions Timeframe  Implications 

2.1 Improve 

opportunities for 

learning and 

employment for all 

citizens 

i)   Engage with employers and better respond to their 

development needs.  

ii)  Developing Ceredigion County Council as an employer 

of choice. 

iii) Promoting Ceredigion as a great place to live and work. 

iv) Successfully engage with the hard to reach to improve 

their employability skills. 

v) Maintaining excellent educational outcomes for our 

children and young people. 

vi) Broaden vocational provision in line with the needs of 

local employers. 

vii) Continue with the 21
st
 Century Schools Rationalisation 

Programme including: 

 Completion of Ysgol Henry Richard; Ysgol Dyffryn 
Cledlyn and a new Area School in the Aeron 
Valley. 

 Redesign of the Primary and Secondary Schools 
in Cardigan. 

 Invest in future infrastructure that supports hard to 
reach learners. 

June 

2017-2022 

 

i) Establish a new employer forum to consult with in relation to 
informing the design of appropriate educational pathways to 
fulfil local employment needs. 

ii) Develop a benefits scheme for Ceredigion County Council 
employees. 

iii) Undertake a marketing exercise to promote Ceredigion as a 
great place to live, work and raise a family, building upon the 
Caru Ceredigion theme. Use these materials in all future 
recruitment.  

iv) Provide training and access to support for hard to reach 
individuals by, e.g. using Cynnydd funding. 

v) Take a central role within ERW to provide the best support 
for school improvement.  

vi) Continue to develop the school infrastructure so that 
resources can be maximised to ensure that our standards 
remain amongst the highest in Wales. 

vii) Resume consultation on a new Area School for the Aeron 
Valley. 

2.2 Protecting 

People from poverty 

through income 

maximisation 

i) support people to manage the ongoing impact of welfare 

reform 

ii) Help people claim benefits they are entitled to. 

iii) Reduce the risk of poverty for families, children and 

young people 

iv) Reduce the impact of rises in fuel costs 

 i)  

2.3 Working in 

partnership to 

promote and foster 

healthy and active 

i)   Continue to  implement the vision for Sport and 

Physical activity to support active lifestyles. 

ii)  Enhance the partnership working with local clubs and 

societies to maximise the use of leisure facilities and 

September 

2017-2020 

ii) Ensure appropriate access to Leisure facilities in the North, 
Mid and South of the County. 

iii) Continue Leisure membership package schemes for the 
general public and create an optional salary sacrifice 
scheme for employees of the Council. 
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lifestyles participation levels across Ceredigion. 

iii)  Continue to support communities to enhance the 

quantity and quality of play opportunities. 

iv) North, Mid and South Ceredigion to develop a healthy 
lifestyle strategy 

2.4 Promote and 

facilitate the distinct 

and vibrant bilingual 

culture and identity 

of Ceredigion 

 

i) Implement the Welsh language Standards across all 

Ceredigion Council Service areas.  

ii)   Implement the vision for bilingual education across 

Ceredigion as outlined in the ‘Welsh in Education 

Strategic Plan’. 

iii) Increase adult learning opportunities to acquire 

Welsh language skills in the workplace. 

iv) Support Cered (Welsh Language Initiative 

Ceredigion) to sustain or increase the opportunities 

to use the Welsh language, in our communities, and 

to raise awareness of the value of the Welsh 

language. 

 
 

September 

2017-2020 

i) Citizens can access County Council Services in Welsh or 
English according to language preference 

ii) Engage with heads and governing bodies of all primary 
schools who teach Welsh as a second language. 

iii) These schools will work with the Athrawon Bro Service to 
develop various ways of introducing Welsh medium 
provision, such as immersion schemes. 

iv) Welsh for Adults Community Education Team /Dysgu Bro, in 
liaison with Aberystwyth University and the National Centre 
for Learning Welsh  to provide high quality, accessible 
opportunities to learn Welsh, to include  employees of the 
Council.  
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Corporate Aim 3 - Enabling Individual and Family Resilience 

Objective Actions Timeframe  Implications 

3.1 Promote the 

wellbeing of 

individuals and 

communities within 

safe and accessible 

homes 

i)   Deliver the Cylch Caron project. 

ii)  Implement the redesign strategy for local authority 

Residential Care Homes to ensure a continuum of 

care is available for the elderly ranging from 

domiciliary care to nursing and EMI support 

iii)  Review the LDP to ensure it enables families to reside 

in dwellings that meet their needs and requirements. 

iv) Work in partnership with Hywel Dda University Health 

Board (HDdUHB) to provide Step Up, Step Down beds 

in order to help people leaving hospital to settle back 

quickly into their own homes. 

v) Establish a partnerships to provide Dementia nursing 
beds in Ceredigion. 

vi) Continue working in partnership with HDdUHB to 
deliver the Transforming Mental Health agenda in 
North, Mid & South of the County.  

vii) )Support the embedding of the principles and ways of 
working underpinning the Wellbeing of Future 
Generations corporately and as part of the contribution 
to the Public Service Board priorities 

viii) Improve access to appropriate housing and 
ensure that the accommodation needs of residents are 
met 

ix) Improve accommodation standards and the condition 
of housing across the County 

x) Provide effective and resilient Housing Services 
xi) Provide effective and resilient Public Protection. 

September 

2017-2019 

 

i) The Cylch Caron project is awaiting the business case 
approval. 

ii) Require access to Health Funding stream, possible pooled 
funding arrangement. 

iii) Establish a mechanism for the LDP review including overall 
lead. 

iv) Identify lead and key roles for a working group to be 
established for the Step Up, Step Down and dementia 
nursing requirement.  

v) Working group has been set up as part of the Mental Health 
Programme Board.  

 

3.2 Protect the most 

vulnerable by 

promoting early 

intervention and 

prevention. 

i)   Develop early intervention / preventative services for a 

range of services. 

ii)  Develop clear partnership agreements with the 

Voluntary Sector that will promote community 

resilience. 

April  

2017-2022 

i) Implement the Residential Reablement Plan. 
ii) Wholesale review of the third and voluntary sector 

agreements.  The development of Porth Cymunedol / 
Community Gateway.  
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3.3 Enable 

individuals and 

families to regain 

and maintain their 

independence. 

 

i)   Engage with, listen to and enable communities to 

support one another. 

ii)  Increase the use of electronic devices that will support 

people to live at home. 

iii) Implement the Welsh Government strategic framework 

‘More than just words’  

June  

2017-2022 

 

 

 

2016-2019 

i) Utilise in-house staffing resources.  
ii) Increased use of assisted technology support.  

iii) Providing services that focus on the individual, by meeting 
the language need 
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Corporate Aim 4 - Promoting Environmental and Community Resilience 

Objective Actions Timeframe  Implications 

4.1 Actively engage 

in programmes to 

minimise 

Ceredigion’s 

contribution to 

climate change and 

deal with its effects. 

To work with Welsh Government to ensure shoreline 

resilience.  

Working with Welsh Government improve congestion 

problems on road Networks across the County.  

September 

2016-2022 

 

i) Apply for grant funding to undertake programme of appraisal 
work along the coastline. 

ii) Submit (PÂR’s) applications for improved flood defences at 
Aberystwyth, Aberaeron, Llangrannog and Borth 

iii) Apply for grant funding to move (PAR) schemes to detailed 
design and construction phases 

iv) Monitor air and water quality 

Further promote the setting up of local resilient 

communities.  Flooding as an example - to build 

community resilient groups which could react to 

incidents on the ground immediately. Support statutory 

services. Assist with recovery. 

October 

2017-2018 

i) Widen range of support available for promoting resilience 
within communities. 

ii) Build on work undertaken following floods in 2012.  
iii) Provide assistance to build capacity within communities to 

respond to wider range of challenges. 

Produce a 5 year Carbon Management Plan to reduce 

carbon usage both internally and externally. To set 

realistic carbon reduction targets. 

October 

2017  

i) Complete review of existing Carbon Management Plan. 
ii) Agree new 5 Year Carbon Management Plan during 2017/18 

in collaboration with Carbon Trust. 

Reduce the amount of waste being generated. 

Increase the amount of recycling. Reduce the amount 

going to landfill. 

September 

2017-2018 

i) Continue to promote and encourage Recycling. 
ii) Review existing facilities. Re-tender Services 
iii) Support Local and Regional initiatives for improving recycling 

levels. 

 Implement the Ceredigion Nature Recovery Plan September 

2017-2018 
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4.2 To improve 

infrastructure to 

facilitate future 

development to 

meet community 

needs. 

 

Assisting with an initiatives that promotes health and 

well-being.  

 Access to leisure, sport and walking.   

 Continue to promote open green spaces.  

 Delays the age that people access services. 

September 

2017-2018 

i) Work with Community Councils to support access to 
recreation and leisure facilities.  

ii) Support initiatives such as Adopt a Path Schemes. 
iii) Invest in promoting active and healthily life initiatives. 
iv) Make ‘Dewis’ website available to provide easy access to 

information on services available locally (voluntary) to 
support the community. 

Encourage enterprises which enable development to 

take place to meet future housing needs. 

 Either new development or improving the current 
housing stock.  

 Emphasis on improvements to current housing 
stock.  

 To engage with statutory providers to improve the 
utility infrastructure.  

 Review the LDP around the housing provision .   

 Promote increase coverage and quality of 
Broadband provision,  

 Increasing efficiency of water and sewerage 
networks.  

 Increasing efficiency and quality of transport 
infrastructure.  

 Increase resilience around energy supplies 

 Work with Community Councils to support 
access to recreation, leisure and play facilities 

September 

2018-2022 

i) Work jointly with Dwr Cymru and the National Resources for 
Wales to address water and sewerage infrastructure needs. 

ii) Work with Welsh Government to improve transport and digital 
connectivity. 

iii) Support community energy schemes.   
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4.3 To help and 

assist communities 

to become more 

self-resilient. 

 

i) Promote and increase the use of the Welsh Language in 

our communities, impacting on language vitality and 

growth 

ii) Support the County’s efforts to deliver a successful 

National Eisteddfod in 2020. 

iii) Enhance the Darganfod /Discover Ceredigion Brand 

(Tourism Brand)  to further promote the county’s bilingual 

culture and identity. 

2018-2022 

 

 

 

 

 

 

 

2017-2020 

i) Establish a working group to manage the Authorities 
contribution, both operational and financial towards the 
National Eisteddfod event to be held in Ceredigion in 2020. 

i) Increase promotion of community pride. 

ii) Promote the Caru Ceredigion brand at every 

opportunity. 

 

June 

2017-2022 

i) Promote Caru Ceredigion as a concept. 
ii) Sustain/ increase number of tourists attracted to visit 

Ceredigion 
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Performance & Improvement Planning 
If you have any views on the content of this plan or how the presentation of this 

document could be improved please send your comments to 
Neuadd Cyngor Ceredigion, Penmorfa, Aberaeron, SA46 0PA 

01545 574121 
cpu@ceredigion.gov.uk 

 

General information 
General information as well as problem reporting or paying your bills can be accessed 

on the Council’s website: www.ceredigion.gov.uk 
 

Customer Services 
Neuadd Cyngor Ceredigion, Penmorfa, Aberaeron, SA46 0PA 

01545 570881 
customer.services@ceredigion.gov.uk 

http://www.ceredigion.gov.uk/
mailto:customer.services@ceredigion.gov.uk

